Healthy Franklin County Leadership
2015 CHNA Advisory Group Meeting
Monday, April 18, 2016 12:00—2:00 p.m.
SHIC Conference Room 2

Members Present: Cindy Ash, Pepper Carbaugh, Kristin Carroll, Carla Christian, Joanne Cochran, Jan Collier, Nickie Fickel, Melanie
Furlong, Dr. David Hoffman, Karen Johnston, Elena Kehoe, Pat McCulloh, Daphne Murray, Claudia Peet, Barb Rossini, Shelly
Schwartz, Megan Shreve, Ann Spottswood, Bob Whitmore, Kenneth Wuertenberg, Berwood Yost, Lori Young

Members Absent: Manny Diaz, Denise Esser, Angel Garcia, Carrie Gray, Robin Harmon, Amy Hicks, Jack Jones, Jose Ricardo, Mike
Ross

Topic

Discussion

Action

Welcome &
Introductions

Ann welcomed everyone to the meeting and introduced Bob Whitmore and
Berwood Yost. She thanked the Committee for their dedication to the group
and the work they have accomplished.

Review of Berwood discussed revisions that were made to the CHNA report, including | Berwood Yost
Revised 2015 updated mapping components and additional census data. He noted that 2016 | to finalize
Franklin County | County Health Rankings have improved from previous rankings. The goal is to | report.

CHNA Summary | have the final report completed by the CHNA Summit on June 9™ at which time
Report - it will be presented to the public. Community conversation, discussion, and
Highlights feedback obtained at the Summit will be included as a supplemental or add-on
report.
CHNA Summit— | Bob provided details regarding the CHNA Summit on June 9™. The Summit Bob Whitmore
June 9, 2016; will be held at the Antrim Brethren in Christ Church in Chambersburg from to prepare
Speakers, Draft | 8:00-2:00 p.m. Berwood will be presenting the findings of the CHNA report. discussion
Agenda Mark Fenton, a national speaker on health planning, will present on building points for
healthy communities by design. The Summit will be catered by Pure & Committee.

Simple. The Committee discussed who should be present at the Summit in
order to effectuate meaningful change in the community. Bob will be
preparing discussion points to distribute to the Committee prior to the
Summit.

Community Bob asked the Task Force leaders to give an update on their groups and to
Priorities — Draft | discuss their goals and objectives for the next three years.

Goals and Access to Health Care: Joanne Cochran identified four goals that the Access
Objectives Task Force will focus on:

1. Improve access to primary care services for residents of Franklin County;

2. Increase the number of residents in Franklin County receiving preventive
services;

3. Provide outreach and enrollment opportunities to all eligible residents of
Franklin County that do not have health insurance or access to a sliding fee
discount program; and

4. Provide public transportation to residents of Franklin County through
existing resources or through working with Franklin County Transportation
Task Force.

Joanne stated that progress with Rapid Transit for public transportation has

proceeded much faster than anticipated, so a new or additional goal may be

added.

Nutrition: Karen Johnston updated the Committee on focus areas the

Nutrition Task Force will be working on:

1. Food insecurity — getting food to children and families in need;

2. Gardens — expansion of groups growing gardens;

3. Education and awareness — focus on physical activity as well as nutrition
and food; find local resources for physical activity that are free or that
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people are unaware of, education for preventive care regarding nutrition,
obesity, diet;

4. Policies — look at policies in the community, schools, and work places with
goal of changing some policies to make healthier communities.

Goals for the Nutrition Task Force will be to decrease the percentage of

overweight and obese children, increase physical activity, and access to

healthy food and healthy beverages.

Mental Health Awareness: Kenny Wuertenberg presented the goals the MHA

Task Force will focus on:

1. Access to screening and support for mental health disorders. The goal is
for uniformity of screening tools in the community. Progress has been
made in terms of screening; most providers are using the same two tools.

2. Establish goal for County of 0 suicides during each calendar year. Big
strides have been made in suicide prevention training; 4000 people have
been trained in QPR. The goal is to eventually train everyone in the County
at all levels.

3. Reduce the incidence of opioid overdoses each year, with move towards
elimination.

4. Address adolescent health concerns — resiliency.

Berwood spoke about concerning issues in the Community other than those
identified as priorities in the 2015 CHNA such as education attainment and
water quality. The Committee discussed the best way to address these issues
and whether it would be beneficial to have a new Task Force or integrate
them into current Task Forces.

Timeline for
Completion of
CHNA and
Implementation
Plan

The target for completion of the CHNA report is the end of June, with the
implementation plan targeted for completion in September. The Committee
will continue to meet to develop implementation strategies. Ann asked the
Committee to think about the frequency of meetings going forward. This will
be discussed at the May meeting.

Next Meeting

Ann advised the Committee that there is a CJAB Re-entry Summit the same
day as the CHNA leadership meeting scheduled for May 16. Therefore, the
CHNA meeting is being rescheduled to Monday, May 23, 2016.




