Healthy Franklin County Leadership Meeting
May 20™", 2019 ¢ 12:00—2:00 p.m.
SHIC Conference Room 2

Members Present: Pepper Carbaugh, Joanne Cochran, Jan Collier, Denise Esser, Melanie Furlong, Carrie Gray, Nickie Fickel, Kelly
Goshen, Robin Harmon, Stacie Horvath, Karen Johnston, Pat McCulloh, Heather Myers, Claudia Peet, Rochelle Plummer, Noel Purdy,
Jose Ricardo, Mike Ross, Shelly Schwartz, Annette Searfoss, Ann Spottswood, Sam Thrush, Marvin Worthy, Lori Young

Members Absent: Michele Beecher, Kristin Carroll, Carla Christian, Janet Daniels, Brandi Glenn-Myers, David Grant, Amy Hicks, Tod
Kline, Daphne Murray, Barb Rossini, Megan Shreve

Topic Discussion Action
Welcome Noel welcomed the group.
Approval of Motion for approval of the April, 15, 2019 minutes approved by Robin, | Minutes approved
Minutes seconded by Carrie. All were in favor.

Annette Searfoss, CEO of First Start Partnership and Co-chair with Stacie
Annette Searfoss, Horvath for Hope from the Start presented about the 2-Generational

First Start Approach. She gave background information on what a family center is,
Partnership-2 their new initiative, and how to work together to make a collective
Generational impact. A PA Family Center focuses on providing services to help
Approach children and their families become healthy, safe and self-sufficient. Their

initiative primarily focuses on providing early childhood education
services and support to parents and their young children, prenatal
through age five, in order to prevent child abuse and neglect prior to, or
at the beginning of, involvement with a County Children and Youth
Agency. Hope from the Start’s purpose is to enable and empower
families to foster growth in themselves and their children emotionally,
socially, physically and academically through building hope and resiliency
with trusting community support. She reviewed how 2-generation
approaches put the whole family on a path to economic security. First
Start has a new partnership with Shippensburg University to focus on
postsecondary and employment pathways. First Start believes this is a
great time to start funding the initiative due to the data currently being
used, such as the PA Reach and Risk Report (2016-2017), as well as
Franklin County and Lancaster County having the lowest percentage of
children served by Direct Impact programs (22.7%). Family Center and
Parent Education work groups in Hope from the Start are working to
pilot a Family Center in Waynesboro. They will be able to serve 35
children and their families through the targeted home-visiting model.
Annette shared that they are searching for an ideal location for the
Family Center, preferably a central location so as not to cater to only one
specific area. Annette shared that there is a large list of organizations
involved, including Keystone Health, WellSpan Summit Health, County
Services, and Children and Youth. She also shared that they have
enough money in their budget for their home visits but are still looking
for additional funding. Joanne has also opened Keystone offices to have
Hope From the Start staff sit in the waiting rooms and inform patients
about their services.

CHNA Findings Ann presented a PowerPoint to the committee about the CHNA Findings
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and Priorities. She shared the cover page that focuses on the social
determinants of health, which is of a park bench where Mike Worden (a
homeless man who passed away of a stroke) spent the majority of his
time. A dedication to him will be placed on the inside cover. She shared
the scatter plot that Berwood put together based off the group activity
the committee participated in in the previous meeting. The most
important priorities included education, social determinants, obesity,
and access to care.

CHNA Priorities Ann then reviewed the Executive Summary that was drafted for the
CHNA, particularly the Health Priorities listed on page 5. She focused on
a model that portrayed how to achieve equity at every level. A
discussion was held about Complex System Science; Ann passed out a
paper with an Obesity System Map that Berwood shared with Ann and
Noel. Ann shared ETR’s Health Equity Framework and the HI-5 (Health
Impact in 5 Years). A discussion was held about actions being taken for
Motorcycle Injury Prevention, Tobacco Control Interventions, Access to
Clean Syringes, and Pricing Strategies for Alcohol Products amongst
other issues. The committee also discussed public health interventions
for issues such as water fluoridation, earned income tax credits, home
improvement loans and grants, clean diesel bus fleets, and early
childhood education.

Noel shared that invitations have been sent out to policy makers and
senators for the Public Release Event on June 5. Berwood will be doing
his presentation on the CHNA findings, Beth Toner will speak about the
culture of health and will also facilitate a workshop based on priority
areas provided to her. A panel will speak about culture and systems
change in the afternoon. Robert Stephens, the Public Health Officer from
Garrett County, Maryland, has confirmed his attendance; Noel is also
reaching out to Michael Foley, part of the Lancaster Coalition to End
Homelessness. A discussion was held about how exactly to have money
as a driver in the community, as well as possibilities to keep attendees of
the June 5" event engaged. Noel shared that an education piece is being
created for the event, and the education department will also be filming
that day.

Meeting Meeting adjourned at 1:48 p.m.
Adjournment
Meeting Dates

SAVE THE DATE for CHNA Public Release Event on June 5%, 2019
July 15, 2019-12:00 p.m.-2:00 p.m.




